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The attached document is an example of a completed Form 1010c business plan that was 
approved by the Small Business Administration. Note: The information specific to our clients 
identity has been changed to protect their privacy.   

SBA Rules Governing 1010c Business Plans: Each 8(a) certified company must provide the SBA 
with a business plan before the firm can begin 8(a) contracting.  

The business plan is usually submitted to the SBA for review at—or soon after—the 8(a) 
orientation session with the assigned Business Development Specialist (BDS), sometimes also 
called the “BOS” or “Business Opportunity Specialist.” 

Your BDS will give you 30 calendar days after orientation to finish your business plan (which 
must then be updated annually), but most 8(a) companies want to start 8(a) contracting 
immediately and bring at least a draft of the business plan with them to the initial meeting with 
the BDS to get an advanced start on their 8(a) work. 

You can either submit the business plan in Microsoft Word format using this SBA-designed form 
called the SBA 1010C, or you can use a different format—as long as it addresses all of the same 
topics and subjects as in this SBA Form 1010C.  

Government Certification Specialists Inc. recommends that you use the SBA Form 1010C 
because all SBA representatives are familiar with it and thus your business plan should be 
processed faster than business plans submitted in other alternative formats. 

 
Specific rule excerpted from the SBA 8(a) Standard Operating Procedure (SOP): 
What Information Must the Firm’s Business Plan Include? 
 

a. To enable SBA to determine the firm’s business development needs, the 
business plan must be comprehensive, setting forth business targets and 
objectives. Whether the participant uses the SBA form or its own format, 
at a minimum, the business plan must contain: 
 
(1) A detailed description of any products currently being produced 
and any services currently being performed by the concern, as well 



 

as any future plans to enter into one or more new markets; 
 
(2) The participant's primary NAICS code and all related NAICS 
codes; 
 
(3) Business targets and objectives including, as necessary, revenues, 
technical capabilities, etc.; 
 
(4) An analysis of market potential, competitive environment, and the 
concern's prospects for profitable operations during and after its 
participation in the program; 
 
(5) An analysis of the concern's strengths and weaknesses, with 
particular attention to ways to correct any financial, managerial, 
technical, or work force conditions that could impede the concern 
from receiving and performing non-8(a) contracts; 
 
(6) Specific targets, objectives, and goals for the business development 
of the concern during the next two years; 
 
(7) Estimates of both 8(a) and non-8(a) contract awards that will be 
needed to meet its targets, objectives and goals; and 
 
(8) Such other information as SBA may require. 
 
b. The firm will be eligible to perform any 8(a) contract opportunity 
regardless of whether the NAICS code assigned to the requirement is 
contained in its approved business plan, so long as it demonstrates the 
capability and responsibility to perform the contract in question to the 
procuring agency’s contracting officer and so long as it qualifies as a small 
business under the size standard attached to that NAICS code. 
 
How Does the District Office Process the Business Plan? 
 
a. Within ten calendar days after receipt, the assigned BOS will screen the 
business plan for completeness. If the business plan is not sufficiently 
complete to allow a thorough evaluation, it must be returned to the 
program participant, citing the reasons for its return. 
 
b. Within 30 working days after receipt of a complete business plan, the BOS 
will evaluate it and advise the participant in writing of the following: 
 

(1) Results of the evaluation; 
 



 

(2) Recommendations regarding the improvement and/or 
implementation of the business plan; and 
 
(3) Recommendations regarding program support levels for the current 
and succeeding program years. Support levels are not to be used 
as a bar to accepting contract support. 
 

c. The BOS will use the 8(a) Business Plan Evaluation Form (SBA Form 
1714) to evaluate the business plan, identify firm strengths and 
weaknesses, and analyze plans to improve the firm’s management, 
marketing and financial condition. The form should be completed based 
on information provided in the business plan. The BOS can help to ensure 
that an acceptable business plan is submitted by explaining to the 
participant what is required in the plan. 
 
d. Each participant and each business plan is unique; therefore, evaluation of 
the business plan involves a degree of subjectivity. The form is designed 
to provide information regarding growth and development of the firm. At 
one level, the BOS must evaluate the adequacy and clarity of the 
information provided. At another level, the BOS must evaluate how 
realistically the business plan reflects where the firm wants to go, and how 
it expects to get there in terms of marketing, management, and finance. In 
making this evaluation, the BOS should consider the internal resources of 
the firm, and assistance that is available from SBA and other resources. 
Based on the evaluation of the business plan, the BOS should be able to 
provide guidance to the firm, and, if necessary, arrange for the provision 
of management and technical assistance. 
 
e. Inherent in formulating a business plan is the identification of the firm’s 
strengths and weaknesses. The evaluation questions and summary provide 
a mechanism for assessing strengths and weaknesses. The questions are 
stated so that the desired answer is “yes.” However, “no” answers do not 
mean that the business plan should not be approved. “No” answers may 
mean that these are items of concern or indicate weaknesses in one or 
more of the areas of finance, management and marketing that should be 
addressed in the summary section. A “no” answer in some cases could 
indicate that information in a particular section of the business plan is 
inadequate or unrealistic. In such cases, the BOS should provide feedback 
to the participant for revising a part of the plan. 
 
f. The BOS will submit his or her findings and recommendations to the ADD/8(a)BD or 
Supervisory BOS for approval. 

 
For more 8(a) application assistance, please contact: 



 

 
Government Certification Specialists Inc. 
673 Potomac Station Drive #128 
Leesburg, Virginia 20176 
 
Phone: 703-350-8381 
 
Email: info@get8acertified.com 
 
http://www.get8acertified.com 
 
Check out our 8(a) certification blog—the longest running blog of its kind—for up-to-date 8(a) 
program news and announcements of interest to the small disadvantaged business community: 
 
http://get8acertified.wordpress.com/ 

Important Legal Disclaimer: This document and all similar templates provided by GCS Inc. are intended 
to help business owners comply with Small Business Administration's 8(a) program documentation 
requirements as well as meet your company’s basic legal needs. Please note that this legal information is 
not the same as legal advice or legal counseling, which is the application of law to an individual's specific 
circumstances. Although we go to great lengths to ensure the information presented in this document is 
accurate and useful, we recommend you consult with an attorney if you want professional assurance 
that the information provided, and your interpretation or application of it, is appropriate to your 
particular situation. GCS Inc. cannot be held liable for inaccuracies or misstatements within your personal 
and company information. 
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U.S. SMALL BUSINESS ADMINISTRATION
8(a) BUSINESS PLAN

OMB Approval No.: 3245-0331
Expiration Date:  08/31/2007

SBA STATEMENT ON REPRESENTATIVES AND FEES

You are not required to use a representative to complete this business plan.  If you chose to hire a representative for this
purpose, the following information must be provided:

Names of Representatives
and Addresses

Description of
Services

Hourly
Rate

Amount
Paid

Amount
Due

This form was electronically produced by Elite Federal Forms, Inc.

NAME OF COMPANY:

ADDRESS OF COMPANY:

CONTACT PERSON: TELEPHONE NO.:

Signature of Principal Date

Signature of Representative Date

SBA Form 1010C (3-06) Previous Edition is Obsolete
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SECTION I - EXECUTIVE SUMMARY

1. Briefly describe the fundamental elements of your business.  Describe what business you are in, why you are in
it, and what you hope to accomplish.  For example, describe your business in terms of where it has come from,
where it is now, where you want it to go, and how you plan to get it there.  This is a complete summary of your
business plan and should be referred to on occasion by you and your assigned Business Opportunity Specialist
to get a quick overview of your plan.  You should prepare the summary after you have completed all other
major components, which follow.
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	Name_company: Rogers Construction, Inc. 
	company_address: 3900 Park Court , Leesburg, Virginia 20176
	Contact_Person: Mr. Marc Silverman, President
	tel_no: 703-555-5555
	Repname1: 
	Desc_Of_Services1: 
	HourlyRate1: 
	Amount_Paid1: 
	Amount_Due1: 
	Repname2: 
	Desc_Of_Services2: 
	HourlyRate2: 
	Amount_Paid2: 
	Amount_Due2: 
	Repname3: 
	Desc_Of_Services3: 
	HourlyRate3: 
	Amount_Paid3: 
	Amount_Due3: 
	Repname4: 
	Desc_Of_Services4: 
	HourlyRate4: 
	Amount_Paid4: 
	Amount_Due4: 
	Repname5: 
	Desc_Of_Services5: 
	HourlyRate5: 
	Amount_Paid5: 
	Amount_Due5: 
	Signature_of_Principal: 
	Date1: 
	Signature_of_Representati: 
	Date2: 
	page3_1: Rogers Construction, Inc. (doing business as "Roofing-USA"), a roofing and general construction company headquartered in Chantilly, Virginia, was initially established in 1999 as a small handyman service (a sole proprietorship) by President Marc Silverman to help him earn money for his college courses and living expenses. As more and more work came his way, Mr. Silverman realized he needed to incorporate his business for legal purposes and by 2000 the company was a Virginia registered S-Corporation. Mr. Silverman's spouse, Ms. Cathy Silverman, was able to join the company as Vice President and assume the duties of Chief Financial Officer. The company now employs 30+ full time employees in two office locations in Virginia and New Jersey and possesses an impressive client list including military bases, foreign embassies, Coast Guard and maritime stations, the Statue of Liberty/Ellis Island visitor center and famous retail businesses like Starbucks and Bank of America.

Although Rogers Construction, Inc. is currently a small construction firm with a lot of regional competition, the owners hope that SBA 8(a) certification will help them compete with larger entities to grow Rogers Construction into a medium to large sized general contractor. Also, although the firm has specialized in roofing and exterior construction work in the recent past, it would like to expand its service offerings to encompass more general construction management, facility management and property management work.

Although the company’s portfolio heavily emphasized residential and commercial exterior work during the last 5 years, national issues including the troubled housing market, rising fuel prices and material costs, and the sluggish national economy have had a negative .... 






                     **** The Actual 1010c Example Provides a Complete Business Plan ****


